Covid 19 Safety Plan

Blue Bridge Theatre
Sept 2020 
Objective:  
The purpose of this document is:

· to address the risks of Covid-19 in our theatre environment

· to outline the Society's measures to control and mitigate the risks of Covid-19

· to ensure those measures protect staff, artists and technicians, and audience members

· to ensure the Society adheres to the requirements of the appropriate governing bodies

This document was prepared with the following guiding principals

· The health and safety of community members are paramount.

· All artists, staff and volunteers have the right to a safe work environment.

· Risks of COVID-19 spread will be minimized whenever possible.

· BBRT artists, staff, volunteers and audiences all play a role and serve as partners in keeping our community safe.
Roles and Responsibilities:
Employer:
· To establish and document appropriate controls in each department

· To ensure the resources are available to implement the plan

· To inform staff, artists and technicians how they may be infected in the workplace

· To maintain records of safety plans, risk exposure, training and investigations

· To ensure the plan is available to staff, artists and technicians, and audience members

Supervisor:  (FOH Manager, Production Manager, Stage Manager)
· To ensure staff, artists and volunteers are adequately instructed on control measures

· To monitor the workplace to ensure that safety precautions are being taken and procedures followed

· To ensure that anyone who develops symptoms of influenza like illness stay home, seek medical assistance, and follow medical advice

· Follow Worksafe investigation procedures where a worker refuses to work as a result of a workplace hazard*

· Carry out and cooperate with employer directives and instructions incase of a COVID-19 outbreak
Employees and Volunteers: (Box Office, Usher, Artist, Technician, Stage Management)
· To read, understand  and sign off on plan

· To be aware of hazards, and follow safe work practices

· To participate in any training provided

· Conduct daily self monitoring of cold and flu-like symptoms and not attend if symptoms are present

· Report workplace safety and understand your right to refuse unsafe work*

*Workplace hazard and unsafe work in this context means where the job places the worker at risk of increased exposure and there no controls in place.

In the event that an artist, staff member, technician, member of a rental group, or audience member exhibits symptoms of COVID 19, activities will immediately cease, and will not resume until a negative COVID result is provided.   All affected personal will be asked to self isolate until a negative result is provided.  Health authorities will be advised and their advice will be adhered to.  In the event of a positive result, the Company will consult with Health Authorities regarding safe reopening.

Risk Mitigation and Control
Engineering Controls:
· Approved cleaners/disinfectants will be used

· Frequently touched surfaces will be sanitized – before each rehearsal/audience, and after breaks

· Complete cleaning once per day on rehearsal or performance days

· Removal of all non-fixed cloth covered furniture

· Daily waste removal

· Gloves and masks provided for waste handling and laundry

· Physical barriers for concession/box office

· Cleaning kits in key areas

Administrative Controls:
· Physical distancing and/or masking in rehearsal and backstage

· Non-essential persons prohibited in the rehearsal hall

· Visitors and gifts not allowed backstage

· Consistent seating or personal space in the rehearsal hall

· Masks to remain on for the entire 2 week rehearsal period at which time, if no symptoms are present, they may be removed for dress and tech rehearsals (Cohort)

· Floor markings and signage where appropriate 

· Frequent hand washing

· Proper respiratory etiquette

· Protocol for clean work spaces

Personal Protective Equipment:
· Gloves and masks to be worn as necessary/required

Protocols:
British Columbia is in Stage 3 Re-Opening which means:

Excerpt – Public Health Order Sept 2020 which reads in part:

4. An owner or operator of a place may permit up to fifty patrons to attend an event in a place if the following conditions are met: 

a. there is an organizer of the event; 

c. access to the event is controlled; 

d. the number of patrons is closely monitored; 

e. there is sufficient space available to permit the patrons to maintain a distance of two metres from one another; 

f. the patrons maintain a distance of two metres from one another when standing or sitting, unless they belong to the same party; 

h. if live performance is provided, or there is a presenter or a presider, a physical barrier must be installed between the performer, presenter or presider and the patrons which blocks the transmission of droplets from the performer, presenter or presider, or there must be at least a three metre separation between the performer, presenter or the presider and the patrons. 
i. hand sanitation supplies are readily available to patrons; 

j. there are washroom facilities available with running water, soap and a sanitary means for drying hands for hand washing purposes or hand sanitation supplies. 

Therefore:
Rehearsal Hall
The Employer:
· will provide disposable masks if required – artists are expected to provide their own

· will provide hand sanitizer

· will sanitize the high touch surfaces before each rehearsal, and after each break.  High touch areas are identified as light switches, door handles, stationary items, personal props and furniture.

· will provide water in disposable bottles on request

· will control access to the rehearsal halls and stagger entry and exit if necessary

The Artist, Technician, Staff
· Masks must be worn at all times when 6' separation is not possible

· Masks must be worn backstage until just prior to entering, and donned again on exiting

· Stationary (pens, pencils) items are not to be shared.  Items may be sterilized between use.

· Shared props, furniture will be sanitized after every use when necessary

· Water bottles are not to be shared

· Artists are required to establish a 'personal zone' in the rehearsal hall to minimize cross-contamination

· Breaks may be staggered to accommodate washroom use

· Tables, consoles, chair arms and backs are to be wiped down after each use

· Hand sanitizer must be used when entering the rehearsal hall

Lobby/Auditorium/Backstage/Shack/Projection Booth
Audience Capacity is limited to 50 persons as per the PHO

Alternate Rows in the auditorium are blocked off – SD seat Mapping Software ensures distancing between patrons.

Contact Tracing Information is collected through the Box Office and at the door.

One hour is provided between performances to allow for sanitization.

Outside Organizers  must provide their own Covid plan to Blue Bridge Theatre at the time the Rental Agreement is signed.

It is the Outside Organizers responsibility to ensure that the measures of their own, and of Blue Bridge Theatre's, plan are adhered to within their group.  A COVID Liaison will be appointed to communicate with Blue Bridge General Manager.

The Employer:

· Will clean high touch areas before each rehearsal or performance, and after breaks.  High touch areas are identified as light switches, door handles, toilet handles, faucets, console buttons and sliders, cable etc.  

· Will provide hand sanitizing stations at entrances to the theatre and backstage, as well as throughout the auditorium, and in the booth and concession areas.

· Will provide social distancing barriers around the control booth

· Will deploy social distancing seating (the first row is blocked off, as is the first 4' of stage, providing the required 10' between audience and performer)

· Will install signage and social distancing indicators outside the theatre and in the lobby to avoid congregation

· Will control ingress and egress of audience and performers through the lobby and door through social distancing indicators

· Will require (and provide if necessary) masks to be worn by the audience while in the lobby, washrooms and aisles

The Artist, Technician, Staff
· Masks must be worn at all times in every area of the building except the stage

· Daily health check forms must be filled out

· Ingress and egress protocols must be adhered to

· Social distancing indicators must be observed

· PPE's will be worn if dealing with garbage or cleaning duties 

· Sound, lights and projection equipment will be wiped down before use and between users. High touch areas are identified as broom handles, headsets, console buttons and other operating equipment, power tools etc

· Hand sanitizer must be used when entering the building

Audience Safety Protocols
The Company will:

· Conduct Covid health checks for everyone entering the theatre through an oral questionnaire

· Conduct contact tracing through its box office system and at the door collection

· Establish protocols for ingress and egress

· Offer advance concession sales and limit sales to pre packaged items

· Limit washroom use by eliminating intermissions and offering programming less than 90 minutes

· Clean high touch points regularly.  High touch points are identified as being door handles and light switches, toilet handles and faucets, concession counter, etc.

· Complete sanitization of washrooms and seating area before each event

· Allow one hour between events for sanitation to occur

· Provide plexiglass barriers in the concession area

· Install Socially Distance seat mapping in its box office software

· Create a physical barrier between the audience and the control booth
Ingress:
Audience members 

· will be asked Covid health questions on arrival

· will be directed to take their seat immediately

· will pick up pre purchased concession items en route

· will be asked to hand sanitize, and wear a mask

Egress:
Audience members 

· will be directed to leave the theatre row by row starting at the back

· will be directed to leave the theatre without lingering in the lobby

· washroom use will be limited and social distancing indicators will be installed.

Front of House 
Ushers are expected to be responsible for monitoring mask use except when the audience is seated.

Ushers are no longer expected to clean the auditorium after the show

Ushers

· will be trained in audience ingress and egress procedures, and in contact tracing gathering, prior to each shift

· will be masked at all times

· are expected to hand sanitize when entering the building

· will be provided with gloves and masks for cleaning the theatre and in any case, on request

COVID Resources:

· BC Government Orders, 
· 
· BC Centre for Disease Control, 
· 
· Island Health, 
· 
· WorkSafeBC
· 
· Actsafe Safety Association
